
 
 

REGULAR MEETING 
April 16, 2024, at 8:30 a.m. 

Municipal Building Conference Room 
16 S. Main Street 

AGENDA 
 
8:30 a.m.  Call to Order              Jay Spiro, Chair 
 

1. Introductions & Welcome 
 

2. Approval of Minutes: 
o DWC Regular Meeting March 19, 2024 

 
3. TDA grants 

 
4. Subcommittee Reports 

o Promotions           Jessica Garrick, Subcommittee Chair 
 Kanipe marketing campaign update, next steps 
 Brochure project discussion 
 Special Events 

1. Carolina Heritage 
2. June forum 
3. Art After Dark 
4. Summertime music 

o Design              Joyce Massie, Subcommittee Chair 
 Bump Outs 
 Miller Street project update 
 String Lights (Church St., Depot St., Modern Deer alleyway) 
 Mural project update  

 
5. Director’s Report                Beth Gilmore, Executive Director 

 
6. Other Business 

Next Meeting: May 21 at 8:30 a.m. 
 

9:30 a.m. Adjourn 


